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Leadership Facilitation Tools

Consensus Workshop
Purpose
Brings a group to shared understanding and agreement on priorities or actions. The tool helps participants move from a wide range of ideas to collective ownership, making it ideal for strategy, improvement planning, or co-design sessions.

Resources Needed
· Large wall space or digital collaboration board
· Sticky notes and markers (one idea per note)
· Grouping surface (flipchart paper, table, or virtual space)
· Clear focus question (e.g. “What actions will have the greatest impact on learner engagement?”)
· Time: 45–60 minutes depending on group size

How to Use It
1. Set the Focus Question – Clearly state what the group is aiming to answer or agree on.
2. Silent Brainstorm (5–10 mins) – Individuals write as many ideas as possible, one per sticky note.
3. Cluster Similar Ideas (10–15 mins) – As a group, place similar ideas together. Allow discussion and combine overlapping thoughts.
4. Name the Clusters (10 mins) – Agree on a short title or theme for each cluster that captures its essence.
5. Prioritise and Agree (10–15 mins) – Discuss which themes are most important or actionable. Use voting dots or group discussion to agree on shared priorities.
6. Summarise and Record – Capture the agreed themes and actions for follow-up or inclusion in plans.

Link to Campus Values
· Kindness: Encourages every voice to be heard and respected.
· Growth: Builds shared understanding and collaboration.
· Determination: Focuses collective energy on purposeful outcomes.
· Ambition: Supports aspirational, forward-looking decisions.

Possible Questions to Deepen Thinking
· What do we notice about the range of ideas generated?
· Which themes connect most strongly to our vision and values?
· Where do we have agreement — and where do we need further discussion?
· What actions will make the most meaningful difference?
· How will we know our agreed priorities are having an impact?
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