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Leadership Facilitation Tools

Dilts Logical Levels of Change
Purpose
Supports structured reflection and change by exploring thinking and behaviour across six connected levels — from environment to identity and purpose. The tool helps teams or individuals uncover what drives actions, align values with practice, and plan meaningful change.

Resources Needed
· Visual of the six levels (Environment, Behaviour, Capability, Belief/Value, Identity, Purpose)
· Prompt cards or slides for each level
· Flipchart paper or digital workspace to record ideas
· Quiet, reflective space for discussion (individual, pair, or group)
· Allow 30–60 minutes depending on depth of reflection
· Garnock Community Campus Visual around framework. 

How to Use It
1. Introduce the Model – Explain the six levels and how each influences the next.
2. Start at the Base (Environment) – Discuss where and when the issue or success occurs.
3. Move Up the Levels – Explore behaviour (what happens), capability (skills and knowledge), beliefs/values (why it happens), identity (who we are in this context), and purpose (what it serves).
4. Reflect and Align – Identify mismatches or tensions between levels (e.g. strong belief but lack of strategy).
5. Plan Forward – Agree actions that strengthen alignment and support positive change.

Link to Campus Values
· Kindness: Encourages empathy and understanding of others’ perspectives.
· Growth: Promotes deep reflection and personal development.
· Determination: Supports clarity and focus when addressing challenges.
· Ambition: Connects day-to-day practice to a wider sense of purpose and impact.

Possible Questions to Deepen Thinking
· Environment: Where does this issue or success show up most clearly?
· Behaviour: What are we doing (or not doing) that contributes to it?
· Capability: What knowledge or skills influence our actions?
· Beliefs/Values: What do we believe about this situation — and how does that shape our response?
· Identity: Who are we (as individuals or a team) when we act this way?
· Purpose: What greater goal or value does this connect to?
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Opening Doors to the Future
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