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Coaching Skills Framework:                    Essential Coaching Skills
Thank you for agreeing to support our Leadership Development programme by Coaching one of our participants. Your contribution reinforces our Campus commitment to leadership development and enables the values of Ambition and Growth to be present and prominent in our staff actions. 
This handout summarises the key coaching skills necessary to effectively work with teachers in leadership development. These skills are the foundation for building strong coaching relationships and ensuring impactful coaching conversations.

Active Listening
What is it? 
Active listening involves fully focusing on the Coachee. It’s not just hearing the words they say but understanding the meaning and emotions behind them.

Why is it important? 
It shows the Coachee that you truly care about their perspective, making them feel heard and understood. It helps to create a deeper connection and trust in the coaching relationship.

How to practice it:
· Paraphrase what the Coachee has said to confirm your understanding.
· Reflect on their emotions, not just the content of their message.
· Avoid interrupting; let them finish before responding.

Powerful Questioning
What is it? 
Powerful questioning refers to asking open-ended questions that encourage deep reflection and exploration. These questions help the Coachee think critically and gain insight into their situation.

Why is it important? 
Good questions shift the focus from "What should I do?" to "What do I want to achieve and why?" It encourages the Coachee to explore possibilities and develop their own solutions.

How to practice it:

· Use questions that begin with “What,” “How,” or “Why” to encourage exploration.
· Ask questions that challenge assumptions and invite the Coachee to think about different perspectives.
· Example: “What’s holding you back from making progress on this goal?”


Building Rapport and Trust
What is it? 
Building rapport is about establishing a safe, supportive, and non-judgmental space for the Coachee. Trust is essential for the Coachee to feel comfortable sharing openly.

Why is it important? 
Without trust, the Coachee is unlikely to open up, making the coaching less effective. A strong relationship enables honest and productive conversations.

How to practice it?
· Be genuine and show empathy.
· Ensure confidentiality and respect for their experiences.
· Share your own experiences where appropriate to humanise the relationship.

Creating Awareness
What is it? 
Creating awareness is the process of helping the Coachee gain new insights about their thinking, behaviour, or situation.

Why is it important? 
It’s often through these "aha" moments that the Coachee discovers what’s limiting their progress and begins to think in new ways.

How to practice it:
· Ask clarifying and probing questions to help the Coachee view their situation from different angles.
· Offer reflections or observations that challenge the Coachee’s current perspective.
· Example: “What would happen if you approached this differently?”

Goal Setting and Accountability
What is it? 
Goal setting involves helping the Coachee define clear, actionable goals for their development. Accountability ensures they stay focused and committed to these goals.

Why is it important? 
Without clear goals, coaching sessions can feel aimless. Having specific goals helps the Coachee stay on track and measure progress.

How to practice it:
· Help the Coachee create SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound).
· Establish clear milestones and action steps to ensure progress.
· Hold them accountable by regularly checking in on their goals.
See Appendix 1: The GROW Model for support in structuring a Coaching Session around achieving a plan to achieve a goal. 




Providing Constructive Feedback

What is it? 
Providing feedback is about offering specific, actionable suggestions for improvement. It should focus on behaviours, not personality, and encourage growth.

Why is it important? 
Feedback allows the Coachee to see what’s working and where they can improve. When given constructively, feedback can significantly enhance performance and growth.

How to practice it:
· Use the "SBI" method (Situation, Behaviour, Impact) to structure feedback.
· Keep the feedback objective and focused on actions rather than traits.
· Offer feedback in a way that is encouraging and supportive.
EXAMPLE OF SBI FEEDBACK:
Situation:
"When you described your departmental meeting which took place yesterday afternoon..."
Behaviour:
"You told me you were frustrated with Harry and interrupted him as you have no time for his waffling, while he was presenting his ideas about the new learning strategy."
Impact:
What impact do you think this would have had on Harry, and what is this saying about your leadership?"

Flexibility and Adaptability

What is it? 
Flexibility means being able to adjust your coaching style to suit the Coachee’s needs, preferences, and development stage.

Why is it important? 
Every Coachee is different. Being adaptable ensures that you can meet them where they are and respond to their evolving needs during the coaching process.

How to practice it:
· Be open to changing your approach based on the Coachee’s needs.
· Adjust the conversation flow to focus on what is most important at the moment.
· Be ready to pivot or try different techniques if something isn’t working.

Summary
Mastering these essential coaching skills will empower you to create meaningful, impactful coaching relationships with staff through leadership development work. These skills are fundamental for helping Coachees achieve growth, overcome challenges, and reach their full potential.





Appendix 1: The GROW Model
The GROW Model is one of the most widely used coaching frameworks, designed to guide structured coaching conversations and help individuals set and achieve goals. It stands for Goal, Reality, Options, and Will, and it’s a simple yet effective tool for coaching both individuals and teams. The model encourages self-reflection, exploration, and action, making it a practical approach for facilitating growth and development.
	
	
	Key questions to ask
	Purpose

	GOAL

What is the objective?
	The first step is to clarify the goal of the coaching session. This helps the coachee articulate what they want to achieve and provides direction for the conversation.
	What do you want to achieve by the end of this session?
What is your long-term goal in this area?
How will you know when you've achieved it?
	Establishes a clear, specific outcome for the coaching session, providing motivation and focus.

	REALITY
What is happening right now?
	The next step is to understand the coachee’s current reality. This involves exploring their present situation, challenges, and resources. It helps identify the gap between where they are now and where they want to be.
	What’s happening right now in relation to your goal?
What have you already tried?
What resources or strengths can you draw upon?
What obstacles are you facing?
	Encourages honest reflection and provides insight into why the goal hasn't yet been achieved, as well as what’s working well.


	OPTIONS  
What could you do? 

	Brainstorm possible options and solutions. Encourage the coachee to explore all options without judgment. The aim is to identify approaches to overcome challenges and move closer to the goal.
	What options do you have to move forward?
What are some different ways you could approach this situation?
If there were no barriers, what would be your ideal solution?
Who or what could help you?
	Expands the Coachee’s thinking by exploring multiple solutions, encouraging creativity, and identifying the best course of action.

	WILL
What will you do?

	The final step is about committing to action. Discuss how the Coachee will implement their chosen option and set clear actions for moving forward. It’s important to identify concrete steps and create accountability.
	What specific actions will you take to move forward?
When will you start?
What obstacles might get in the way, and how will you address them?
How will you hold yourself accountable?
	Solidifies the Coachee’s commitment to their plan and ensures they take action. It’s important to create a clear action plan with measurable steps.


The GROW Model is a simple, structured approach to coaching that helps individuals set clear goals, assess their current reality, explore options, and commit to action. By following this model, coaches can guide coachees through a process of self-reflection, problem-solving, and goal achievement.
The GROW Model is effective because it:
· Helps Coachees clarify their objectives.
· Provides structure for conversations, making them more focused and productive.
· Encourages Coachees to come up with their own solutions, fostering self-confidence and independence.
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