Difficult Conversation Preparation
From Fierce Conversations by Susan Scott

	Name the issue:

	I want to talk to you about the effect…






	Select a specific example that illustrates the behaviour or situation you want to change:

	For example…






	Describe your emotions about this issue: 

	I feel…






	Clarify what is a stake:

	I want to share with you what is at stake…








	Identify your contribution to this problem:

	I recognise my contribution to this problem…











	Indicate your wish to resolve the issue:

	I want to resolve the issue, the effect that (x is having on y)…










	Invite your partner to respond:


	I want to learn your perspective. What’s going on from where you sit?
















