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Leadership Facilitation Tools

Gallery Walk
Purpose
Engages participants in active, collaborative reflection by moving around shared prompts or displays. The tool encourages discussion, elicits different perspectives, and helps build consensus or identify priorities for action.

Resources Needed
· Flipchart paper or digital boards (one per prompt or theme)
· Markers and sticky notes
· Space for participants to circulate freely
· Timer or music to manage rotations
· Optional: camera or device to capture key feedback

How to Use It
1. Set Up the Gallery – Display 4–6 key prompts or themes around the room.
2. Brief the Group – Explain the purpose and format; encourage open, constructive dialogue.
3. Rotate and Reflect – In small groups, participants move between stations, reading prompts, discussing, and noting ideas.
4. Build on Thinking – Encourage participants to add to or respond to others’ comments.
5. Review and Synthesise – Bring everyone together to share key insights and identify common themes or next steps.

Link to Campus Values
· Kindness: Encourages respectful listening and valuing all voices.
· Growth: Promotes reflection and shared learning.
· Determination: Supports collective focus on improvement.
· Ambition: Inspires innovative thinking and future-oriented dialogue.
Aligned with our Vision, Values and Aims, this technique supports Campus staff to critically engage in processes which underpin effective change. 

Possible Questions to Deepen Thinking
· What patterns or priorities are emerging as we move around?
· What surprises or challenges your thinking?
· How does what we’ve noticed align with our vision and values?
· What are the next actions that will make the biggest difference?
· Where can we see examples of success to build upon?
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