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This template is designed to support leadership development participants in planning, leading, and evaluating a strategic school-based project. It aligns with key Quality Indicators from HGIOS 4 and supports reflection against the GTCS Standards for Leadership and Management.

Project Overview

	Project Title
	

	Project Lead
	

	Start Date
	

	End Date
	

	Linked QIs (HGIOS 4):
	

	GTCS Leadership Standard Elements:
	



Rationale and Strategic Fit
Briefly outline the rationale for your project. Why is this piece of work needed in your context? How does it align with the Campus improvement priorities and wider national priorities? What reading/research supports your rationale?

	

























Project Aims and Objectives
List the key aims and measurable objectives for your project.

	Aim
	Desired Outcome

	



	

	



	

	



	



Key Actions and Timeline
Outline the key steps in your project, responsibilities, and expected completion dates.

	Action
	Who is Responsible
	Target Date

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	





Stakeholder Engagement
Who needs to be involved and how will you ensure meaningful engagement?

	Stakeholder
	how will you ensure meaningful engagement?

	

	

	

	

	

	

	

	

	

	



Success Criteria and Measures of Impact (Evidence)
How will you know your project is successful? What evidence will you gather?

	Evidence to be gathered
	Key Q.I.
	Mapped Q.I.

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	






ON COMPLETION OF THE PROJECT
Evaluation, Reflection and Next Steps
	Reflect on what you have learned, your leadership growth, and next steps.

	What has your evidence told you about the success of your project?
	






	Based on your evaluation, what is your next step?
	






	Where did you show kindness in your leadership?
	






	What have you learned about your personal leadership growth?
	







	Where did you need determination and how did you overcome the challenge(s)?

	








	Where have you shown ambition?
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