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Leadership Facilitation Tools

ORID Framework
Purpose
Structures purposeful dialogue that moves a group from being reactive to being more proactive supported by deeper insight and agreed actions. The tool stimulates reflection, encourages balanced participation, and helps teams move from facts to decisions with purpose and clarity.

Resources Needed
· A clear focus or shared experience (e.g. data set, learning visit, new initiative)
· Prompts or slides for each of the four stages (Objective, Reflective, Interpretive, Decisional)
· Flipchart, whiteboard, or shared digital space to capture responses
· Time: typically 30–45 minutes depending on group size

How to Use It
1. Objective – Focus on facts and observations.
What do we see? What stands out? What evidence is there?
2. Reflective – Explore reactions and emotions.
How did this make us feel? What surprised or resonated?
3. Interpretive – Make meaning and identify insights.
What does this tell us? What patterns or causes do we notice?
4. Decisional – Agree on actions or next steps.
What should we do now? What are our priorities? Who will lead on them?
Please see the ORID example question document. 
The facilitator should guide the group through each stage in order, keeping the discussion balanced and focused on purpose debate.

Link to Campus Values
· Kindness: Builds trust through respectful listening and inclusive dialogue.
· Growth: Encourages reflection and shared insight.
· Determination: Supports clarity of focus and purposeful next steps.
· Ambition: Translates learning into forward action and improvement.
Aligned with our Vision, Values and Aims, this technique supports Campus staff to critically engage in processes which underpin effective change. 

Possible Questions to Deepen Thinking
· Objective: What facts or data are we noticing without interpreting?
· Reflective: What feelings or reactions arise from what we’ve seen?
· Interpretive: What might this mean for our learners or practice?
· Decisional: What will we take forward or do differently as a result?
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