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Leadership Facilitation Tools

Pre-Mortem
Purpose
Anticipates potential challenges or failures before they occur. This tool stimulates critical thinking, reduces risk, and helps teams plan proactively by imagining a future point where a project or initiative has failed — and working backwards to identify causes and prevent them.

Resources Needed
· Clear project or plan to analyse (e.g. new initiative, event, policy implementation)
· Flipchart paper or digital board divided into two sections: “Why It Failed” and “How We’ll Prevent It”
· Sticky notes and markers
· Time: 30–45 minutes depending on group size

How to Use It
1. Set the Scene – Present the project or plan and explain the purpose of the Pre-Mortem.
2. Imagine Failure – Ask participants to imagine it is six months from now and the plan has completely failed.
3. Generate Causes – Individually or in small groups, brainstorm all the reasons the failure might have happened. Write one cause per sticky note.
4. Cluster and Analyse – Group similar causes together. Discuss patterns or recurring risks.
5. Plan Preventive Actions – For each major risk area, agree clear preventive actions or safeguards.
6. Summarise and Follow Up – Record the outcomes and assign responsibility for implementing risk-reduction actions.

Link to Campus Values
· Kindness: Encourages open, blame-free reflection and collective problem-solving.
· Growth: Builds a learning mindset by anticipating challenges.
· Determination: Strengthens resilience through proactive planning.
· Ambition: Ensures bold ideas are supported by robust preparation and foresight.

Possible Questions to Deepen Thinking
· If this initiative failed completely, what might have caused it?
· What early warning signs could we have noticed but missed?
· Which risks are within our control, and which need contingency planning?
· What simple actions could prevent the most likely causes of failure?
· How can we use this exercise to make our plan stronger and more achievable?
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